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Aims of the survey:

To Investigate the extent to which the
Working Library

- Is used by College members

- Is considered to meet their needs

- Is responding to changes in patterns of
usage




Structure/Design of the Survey
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Identify 8 sections/areas:
1. Demography

2. Library usagepatterns

3. Libraryrules

4. Satisfaction with present provision of resources/facilities
5. Changes in pattern of Library usage, ifany

6. Satisfaction with the working environment of the Working Library
and services offered by Library staff

7. Delivery on Departmental aim

_ 8. Comment on any services users would like to seemproved in the
Library or made available
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Strong claim 1: Frame survey by clear aims and
research questions linked to library improvement

Researchquestions generated for each section
For example:

Section 2 a Library usage patterns

RQ 1. How often do users use the Library and
when?

RQ 2. What are their purposes in using the Library?

RQ 3. Which of the library services do users use?
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Strong claim 2: Researchquestions converted into survey
guestions

Section 2 & Library usage patterns

2.1. Please indicate how often on average you use the
Working Library: (Please tick ong

Every day

Two or three times a week
Once a week

Once every two weeks
Once a month

Once a term

Not at all

(AT T o T o T o T o T oY
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Example of question with implications for staff deployment

2.2. Please indicate the pattern of your usage across threeacademic Terms
A Heavy usage= three or more times per week
A Moderate usage = approximately once or twice a week

A Low usagea approximately once every two weeks or less frequently

Heavy usage Moderate usage Low usage
NoO usage
1. Michaelmas Term L] ] []
[] []
2. Lent Term . .
[] [] ] [

3. Easter Term
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Example of guestion with implications for improving various services

2.3. Please indicate the pattern of usage of the Library services listed below for all three
academic Terms. Please place an appropriate number in each box.

A 3= Heavy usage (three or more times per week)
A 2= Moderate usage (once or twice a week)
A 1= Low usage (once every two weeks or less frequently)
A 0= Not at all

Michaelmas Term Lent Term Easter Term
1. Borrow/renew/return items
2. Consult books/journals in the Library N O H
3. Photocopy/print/scan [l ] |
4. Study/revise | L Ll
5. Use computers ] ] []
6. Use the Library catalogue n N H
7. Use lockers [ N N
8. Usethe Seminar Room [ [ N
9. Usethe Audio-Visual Room H [ [
10. RecommendLibrary purchase of books/DVDs [ [ [
11. Buysnacks from the vending machine = = =




Some questions took many drafts before

:; = b
=

w2 they were acceptable

Example 1 of a rejected questiona information not specific enough

2.3. What are the most common purposes for which you use the Working
Library? (Please tick as many boxes as apply

Consult books/journals

Study/revision

Use computers

Use the Library catalogue

Uselockers

Use the Audio-Visual room

Photocopy/print/scan

Recommend Library purchase of a book(s)/DVD(3
Buy snack from the vending machine

Other, please specify

O O O 00O OO 00




@0 Final draft & Accepted
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2.3. Please indicate the pattern of usage of the Library services listed below for all three
Terms. Please place an appropriate number in each box.

3= Heavy usage (three or more times per week)
2= Moderate usage (once or twice a week)
1= Low usage (once every two weeks or less frequently

0= Not at all
Michaelmas Term LeiTerm Easter Term

1. Borrow/renew/return items [] [] []
2. Consulbooks/journals in the Library . . .
3. Photocopy/print/scan . . .
4. Study/revise . . .
5. Use computers . . .
6. Usethe Library catalogue . . .
7. Usdockers

8. Usethe Seminar Room = = =
9. Usethe AudiceVisual Room . . .
10. Recommendlibrary purchase of books/DVDs . . .

11. Buysnacks from the vending machine




@5 Strong claim 3: Define key terminology to

” standardise scales

Example:

1 = Low usage (once every two weeks or less
frequently)

2 = Moderate usage (once or twice a week)

3 = Heavy usage (three or more times per
week)




Strong claim 4: Think carefully about scales
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Deciding the number of points on a Likert scale
Four points? Five points? Six points? Seven points?
Two examples:

Very satisfied/Satisfied/Dissatisfied/Very dissatisfied
Strongly agree/Agree/Disagree/Strongly disagree
eDoes not applyé option

A Essential to cater to those for whom the question is
Irrelevant

A Some respondents may not have a view, or may use the

Dracy o |




Strong claim 5: Runa pilot survey
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Once the final draft 1 s read?

Purpose:

A Eliminate questions that are ambiguous, too complex, or
do not yield usable data

A Find out if the survey can be completed within the
anticipated time frame a usually 20 minutes

A Check if the instructions and wording for each question are
clear




Feedback after piloting
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Examples:
A The pilot survey took about 15 minutes

A The question asking students to give the year
In which they were currently studying was
deleted

A In order to provide a better range of options
for one question, a four point scale was made
Into a five point scale




Strong claim 6: Thesurvey wasconducted
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meneEs online
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St John's College Working Library User Survey Questionnaire 2013
Aims of the survey:
This survey investigates the extent to which the College Library, and particularly the Working Library

« {ulfils its aims in contributing to College life and learning
« is used by College members

« s considered to meet their needs|

« is responding to changes in patterns of usage

In responding to the questions, please tick the box or boxes that are closest to your views. The questionnaire should take
no more than about 15 minutes to complete

Thank you in advance for your anticipated participation
Confidentiality and anonymity - No individuals will be named in any report or analysis, and all data will be grouped for
purposes of analysis. Data will be used only by College Library staff for the purpose of improving the service offered to

College members

Please submit the survey by Monday, 4 February 2013

 Load unfinished survey MNext >>‘I
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Strong claim 7: Follow-up with non -respondents
pays dividends

What happened after the survey was sent out?

A Surveywas sent to 1,040 College members

A 10 % response rate on the first day after the survey was sent out!
A 5 days later, total response rate hadreached 25%

A First reminder sent out after 5 days

A After 7 days (original deadline), response rate was 29%

A It was decided to extend deadline by 3 days

A Second and final reminder sent

A Total response rate hit 41%- VERY HIGH




%3  Possible reasons for such a high response
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U Online administration of survey
Allows personalisation a@mails
lff26a Wal @gS |yR O2yiAydz$SQ f
Allows quick easy reminders to be sent to those yet to
complete

U Setting out the purpose of the survey in the first place; its
usefulnesgo assist in future library improvements to benefit users

U Making clear theealistic approximate timé&r completion- around
15 minutesc not too long

U Piloting the survey

U Providingincentve WA A IYATAOlI yiQ 02E 27




T imeeone: StroNg claim 8: Analysis and clear presentation of
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findings

A selection of key findings
Libraryusage patterns

Student Library usage patterns across three Terms
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L5 A selection of key Findings
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Use of Library learning resources
Rank Most used

Print books
E-journals
E-books

Print journals

= S

L east used
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Undergraduate levels of satisfaction with

Library collection

140

120

100
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40 W Very satisfied

M Satisfied
20

Dissatisfied

| Very dissatisfied
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B Very satisfi
O Satisfied
O Diissatisfied

O Very dissat

oet®

Levels of satisfaction with the physical
environment
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@ Strong claim 9: Transiting from survey findings to

wnawss gctions - evidence-based decision making

A Findings reported to Head Librarian

A Findings submitted to the Library and Records Committee
(composed of the Librarian, the Archivist, and elected representatives
of students and academic staff)

A Full report submitted to every member of the Committee
AMeetings with the usersé groups
A Management decision-making

A Prioritise allocation of resources

A Liaise with Maintenance and Facilities Department




cY  Examples of evidence based decision making
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1. Easter Term (exam Term) is the busiest Term
-eDesk in useé slips

2. One-third of undergraduates were not satisfied with the
Library collection

-éeAdopt szhehe o0 k é
- e-books of core texts have been purchased

3. Inadequate lighting and cold temperature
- New lighting has been fitted to all Library floors

- Heating has been turned on 24/7 during cold winter
months




S@Wﬁﬁenges and implications of responding to
user surveys

Respond to all requests? N 0
Mediate/ Weigh up pros and cons YES

Alignment with Library aims and purpose in
meeting College mission?

Resource availability?




Strong claim 10: Update user survey questionnaire
periodically in line with library priorities and needs
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4 yearsé onb. Li20lFary user su

Revamphe questionnaire

U What is to be the aim of the survey?

Go through the survey report in 2013

Are there different priorities in 2017 compared to 2013?
Eliminate questions which did not yield useful informatio

Consult my colleagueswhat issues they think are
currently important and over next 4 years to put in the
guestionnaire

U Ask my colleagues to read the questionnaire to ensure
clarity of the questions

cC. C. C. C:




Changes made in 2017 survey
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1. Demography 1. Demography

2. Library usage pattern 2. Library usage pattern

3. Not surveyed 3. Section for norusers

4. Library rules 4. Not survey

5. Not surveyed 5. Work space

6. Partly surveyed 6. Collections

7. Satisfaction with present provision of 7. Satisfaction with present provision of
resources/facilities resources/facilities

8. Changes in pattern of Library usage 8. Changes in pattern of Librangage

9. Satisfaction with the working 9. Satisfaction with the working
environment of the Working Libragnd  environment of the Working Library and
services offered by Library staff services offered by Library staff
10. Delivery on Departmental aim 10. Delivery on Departmentaim

11. Comment on any services users wol 11. Comment on any services users wol
like to see improveah the Library like to see improveadh the Library




wezi  Overall design of 2017 data collection

1. User survey Qualtrics

2. Followup findings by interview



Qualtrics a online survey tool
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Customise your guestionnaire



